SCMPAA Booster Board Meeting
October 10, 2023

1. Approval of Minutes
· Motion- Michelle
· Seconded by Amber
2. Senior Parent Shadowing
· Currently shadowing for 2024 open positions
· Looking to restructure fundraising positions.
· Open positions for 2024 (Elections are held in February)
· Secretary
· Uniforms
· Historian
· Color guard liaison
3. Treasurer’s Report
· Renee went over budget totals.
· Discussed Cuttime
· Parents received a link to add personal information.
· Credit card payments will be charged a 3% fee. Option to pay with check to avoid the fee.
· Update on Wind Ensemble trip
· Amber and Nicole are coordinators.
· Looking for corporate sponsors for Indy trip.
· Form letter being sent to parents to send to School Board for support.
· 1st payment of $425 was due 10/01/23.
· Flight update. Prices are high, trying to lock in at lowest point.
· Calendar fundraiser complete. Some families had good success.
· $500 donation given from PO Connect posting.
4. Events/Concessions
· Band banquet committee date and needs.
· Banquet will have a Latin theme, to match the show.
· Looking at Hard Rock/Brannon Center.
· Looking for volunteers
5. Luminary Update
· Items have been ordered.
· Looking at funds made by area to make sure we are hitting the right neighborhoods.
· All parents need to drive. 
· IB poinsettias will be sold on 12/09/23, which will help with sales.
6. Fundraising
· Chipotle Night (flyers dispersed)
7. Uniform Closet Update
· Dresses and alterations
· Ordered dresses have arrived.
· Three need picked up.
· Seamstress- Elizabeth Rodriguez (386) 315-2637.
8. Football Program Update
· Archana/Martha to contact businesses with missing ads to get information to send refunds.
· Cinnamon Tree
· Revive TLC


9. Senior Night
· Sashes have been ordered.
· Get pucks from Mr. McKaig
· Script will be given to Coach Zablo
· Roster lists will be given and set up on the track.
10. Volunteer Needs
· Senior night
· MPA
· 10/28/23. Lake Brantley High School
· Call time 4pm, perform at 7:15pm.
· Trailer pulling
11. Lakeside Jazz Festival
· Co-run by Spruce Creek, Atlantic and Silver Sands.
· Volunteers qualify for summer scholarships.
· Parent and student must volunteer to qualify.
· Marine bands, FSU, UNF, UCF, DSC, etc.
12. Board Holiday party
· Spruce Creek Fly In
· 12/10/23
· Board and spouse
· White elephant
· Buffet style, $35 per person.
13. Directors Report
· 10/18/23- Jazz Concert Band, Fall concert. Wear concert attire.
· 10/13/23- Fox news to feature band for “Game of the Week”.
· 10/14/23- Family Days parade. Starts at 11am.
· Jazz bands perform noon-2pm.
· 10/16/23- Spirit Night at Chipotle.
· 10/20/23- Senior Night
· 11/02/23- Field Night
· 11/03/23- Band Picture Day
· 11/08/23- Wind Ensemble Veterans Day recording (bring concert attire for after school)
· 11/10/23- Possible playoff game. May take pep band depending on location.
14. Old Business
· Tonight, is the final night to order Wind breakers
15. New Business
· Directors have a new email address. banddirectors@creekband.org

Adjourn- Next meeting, November 16, 2023.
