SCMPAA  GENERAL MEETING MINUTES 08/20/2024
Board minutes:  7:03pm
Introduction of Board Members: Jen Fry, President; Renee Sheflin, Vice President; Yolande Sims, secretary; Treasures (3): Tonya Malone, Janet Koening, Alex Mazon; David Gas, communications; Kathy Chase, uniforms; Claudett, volunteer coordinator; Martha Liebman and Archana Patel, football fundraiser; Amber Morgan, Luminaries; Nichole Chapman, parliamentarian & luminaries; Derik, historian.
***open position **Events/ Concessions organizer (band banquet chair filled by Angie Luxton and Christina, official vote at next meeting)
**shadow positions for outgoing senior parents**(volunteer coordinator, football programs)
Treasure report: 
Current Balance $46,936.28
Open Credit Card Balance $6947.00
Ending Balance $39988.28
Money Market Balance $10,131.55
Band Camp: The cost of band camp was $16295.78, $4999.8 was student lunch cost. The difference is the amount paid is for instruction and materials.
All hands make the load light. We more need people on the field to help throughout the day. 
All student need to be on field 15 minutes prior. 
Cut time rollover: cut time will reflect the old information charges and payments made for last year. Current Balance is what is due. The rollover will be corrected for the next school year.
Adult Volunteers: Reminder that all volunteers must update the online form for the 24/25 school year. A form must be on file to volunteer with the kids. Volusia County Raptor System. Volunteers will be on the list for free football game parking. Only persons volunteering are allowed on the sidelines of the football field. No Children!!
In need of a parent to shadow Claudett as she is a senior parent that is our volunteer coordinator. Also, our historian needs more photographers. (Band photos can be found on SMUG MUG)

Fundraising/ Spirit Nights: Spirit nights has raised $544.70 to be applied to the general band account. There needs to be a clear definition between the band fundraising and fundraising for the 2025 band trip to Germany. Luminaries along with gift wrapping remain in general funding and are mandatory for students to participate.
The first 2025 trip fundraiser will be announced at the mandatory parent meeting on 8/9/24. An online calendar with pledge by date, all proceeds will stay with the student. 


Uniforms: Band is about being in uniform: Casual uniform, flat front kaki shorts, band polo, white socks, dark tennis shoes and hat ($20 replacement cost) lost glove charge for the formal uniform $7. Socks will also be reported as a charge on the student cut time account.

Director Report: 
Mandatory 2025 Germany trip meeting, 8/29/24 @ 7pm. 
The weekly newsletter and remind are best for updated information and upcoming events. You can sync the google band calendar. If unable email Lauren Martin and she will send you a viable link.
The 2025 band trip has had an extension to Sept. 30, 2024. 
Band will not play at the Eustis vrs SCHS game Friday 30th due to bus fee.
After School Marching Practices, wide brim hats, sunscreen, loose clothing socks and athletic shoes.
Band Ambassador program for parent that volunteer with upcoming Middle Schoolers interested in band program.
Home game Friday 9/16 
Weekly band assignments due via canvas by Sundays @ 11:59pm weekly.
Meeting adjourned: 7:59pm
Next meeting 9/10/24 @ 7pm




	







